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Check in at the Westin Birmingham hotel beginning at 4:00 p.m.

WEDNESDAY, NOVEMBER 2

4:30 p.m.  Opening Reception  
 Westin Birmingham 

6:30 p.m.  Dinner and Keynote  
 The Florentine 

 Welcome Remarks 

 AEI and the FREE Initiative  

  Robert Doar, President of the American Enterprise Institute, will discuss the  
mission and core values of the American Enterprise Institute and share AEI’s  
vision for the recently launched FREE Initiative, which under Ian Rowe’s leadership 
educates and emboldens leaders to build core institutions that empower the rising 
generation. Drawing from his firsthand experience overseeing New York City’s 
social service programs, Robert will explore what’s needed to equip the next 
generation to flourish.

  Robert Doar,  President, American Enterprise Institute

 Inspiring Hope in the Next Generation  

  Ian Rowe will interview Liz Huntley on her life story and the powerful wake of hope 
that empowered Liz to overcome all odds and become a successful litigation 
attorney and a committed advocate for children. Ian and Liz will explore why the 
forces of family, religion, education, and entrepreneurship are so crucial for healthy 
child development. They will also discuss AEI’s FREE Initiative, which will educate 
and embolden leaders to strengthen these core institutions.

  Liz Huntley, President, The Hope Institute

  Ian Rowe, Senior Fellow, American Enterprise Institute

Agenda
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THURSDAY, NOVEMBER 3 
All programming takes place at the Westin unless otherwise noted

8:00 a.m. Drop-in Breakfast

8:30 a.m. Welcome and Keynote Remarks

Setting the Stage: The Policy Landscape in Birmingham  
 Birmingham is a city with a rich history and complex landscape of challenges 
and opportunities. Jonathan Bass will offer a brief overview of the city’s civil rights 
history and many of the questions at the top of mind for current residents—on 
education, economics, crime, family structure, urban development, and more. 

S.  Jonathan Bass, Professor of History, Samford University

8:50 a.m. Recovering Aspiration at the Heart of Economic Dynamism  
 How can city leaders restore an aspirational spirit and spark economic dynamism 
in their communities? What steps can be taken in education and workforce 
development to better prepare children for work? How can we remove barriers 
to sustained employment? How do we encourage more young people to take 
entrepreneurial risks and start new businesses? At the heart of all these efforts, 
how can policymakers spark and encourage individual agency in each policy 
area? Ryan Streeter will lead a discussion with J.W. Carpenter and Brent Orrell as 
they explore these questions and consider some of the recent steps leaders in 
Birmingham have taken to create a more dynamic economy.  

 J.W. Carpenter, President, Prosper Birmingham
 Brent Orrell, Senior Fellow, American Enterprise Institute

Ryan Streeter, Director of Domestic Policy and State Farm  
   James Q. Wilson Scholar, American Enterprise Institute

10:00 a.m. Faith Communities as a Vehicle for Social Change and Community  
Renewal
 Religion is one of the most important binding forces in society, both in the lives  
of individuals and in our communities. But religious institutions are often missing 
from important conversations about the uplift of communities and individuals. 
Naomi Schaefer Riley, Collin Hansen, DeForest Soaries, and Alton Hardy will 
discuss practical strategies to connect more young Americans to religion, and 
ways that community leaders and policymakers can partner with faith institutions to 
rebuild healthy communities and advance equality, human dignity, and  
social wellbeing.   

 Naomi Schaefer Riley, Senior Fellow, American Enterprise Institute
 Collin Hansen, Vice President for Content, The Gospel Coalition
  DeForest Soaries, President and CEO, Corporate Community  

   Connections, Inc. 
 Alton Hardy, Pastor and Founder, Urban Hope Community Church
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11:15 a.m.  Breakout Sessions

 Activating the Workforce  
  Brent Orrell and Helen Young Hayes will discuss how workforce development 

programs can help more men and women escape poverty by assisting companies 
in building more pathways to sustained employment. They will explore unique 
private and public models to help businesses to connect to diverse talent through 
skills training, community resources, and life skills coaching.

 Reaching Hearts and Minds with Values-Based Arguments  
  Beverly Hallberg will offer tips and strategies to maximize your public speaking 

impact, discussing how non-profit leaders and educators can present FREE values 
in compelling messages that align with organizational mission and prompt action 
in their communities.  

 Promoting Early Childhood Literacy  
  90% of a person’s brain develops before they turn five—and babies need to hear 

about 21,000 words a day for optimal brain development. Join Ruth Ann Moss to 
learn more about the science of early brain development and how Birmingham is 
using innovative technology to ensure all children are ready for kindergarten.   

12:30 p.m.  Lunch and Keynote Panel  

 Strengthening the Family Fabric in Communities  
  Countless studies demonstrate that strong and stable families are one of the most 

important ingredients in preparing a child for success in life. But those who uplift 
the importance of family stability are often met with challenging questions about 
the practical steps leaders can take to help the next generation build strong and 
stable families. Ian Rowe will lead a discussion with William Barclay Allen and JP 
De Gance on the complex topic of ensuring more children’s lives are anchored by 
two-parent families. De Gance will share some of the resources his organization—
Communio—has developed to help pastors build a strong family fabric in their 
congregations. 

   William Barclay Allen, Resident Scholar, Center for Urban  
    Renewal and Education

  JP De Gance, President and CEO, Communio

  Ian Rowe, Senior Fellow, American Enterprise Institute

2:15 p.m.  Site Visits and Breakout Session  
  
 Site Visit: Cornerstone Schools of Alabama  
  Nita Carr will walk participants through the innovative curriculum used by 

Cornerstone Schools—a faith-based international baccalaureate high school 
serving primarily low-income students. Participants will learn about the school’s 
efforts to integrate character education and entrepreneurship training in their 
learning model. 
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2:15 p.m.  Site Visit: Jimmie Hale Mission  
  Perryn Carroll will share the important work of Jimmie Hale Mission—a  

faith-based organization helping men and women experiencing homelessness  
in downtown Birmingham through education, remediation, job readiness, spiritual 
support, and a robust substance abuse recovery program. 

 Site Visit: Manufacture Good   
  Blake Wilson will take participants on an engaging tour of the Manufacture  

Good facility—a place where young men who are “stuck in a rut” can learn about 
the heart of workmanship. The organization offers men valuable wood and 
metalworking skills and access to stable employment while experiencing  
firsthand the dignity and value in work.

 Session: Solving our Foster Care Crisis   
  Naomi Schaefer Riley and Lifeline Christian Services’ Herbie Newell will discuss 

the foster care crisis and how we can better serve kids who are experiencing family 
trauma. They will also explore effective ways to recruit more and better foster 
parents, as well as steps policymakers can take to minimize interference with highly 
effective private organizations that serve foster kids.

6:00 p.m.  Dinner and Evening Session 

 Agency and the State of Black America 
 How do we take virtues and put them into action to combat two dominant  
 cultural narratives that rob children of agency and decrease their chances of   
 success? Following a screening of the FREE Initiative’s inaugural “Agents of  
 Agency” documentary short, Ian Rowe will deliver a keynote address reflecting on  
 what we know about the pillars of upward mobility and charging leaders to  
 strengthen institutions in their own communities so the rising generation    
 can experience the full promise of the American Dream. William Barclay Allen will   
 then join Rowe to discuss his landmark edited volume, “The State of Black   
 America”, which gathered some of the most thoughtful voices on race in America   
 to offer a toolbox for thinking about one of the most fraught issues in our time.

  William Barclay Allan, Resident Scholar, Center for Urban Renewal 
         and Education

  Ian Rowe, Senior Fellow, American Enterprise Institute

8:00 p.m.  Evening Reception
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FRIDAY, NOVEMBER 4 
All programming takes place at the Westin unless otherwise noted

8:30 a.m. Drop-in Breakfast

9:15 a.m.  Panel Discussion  

 Getting Character Education Right  
  Many teachers, principals, and school leaders operate under the assumption that 

the sole purpose of education is to pass down skills and knowledge. But research 
also suggests that schools have a profound impact on the moral development of 
children. Martin Luther King Jr. reminds us, “intelligence plus character…is the goal 
of true education.” Rebecca Good will moderate a discussion with Liz Huntley, 
Robert Pondiscio, and David Ian Walker on how educators can ensure that schools 
shape students who will not only be productive, but also virtuous, citizens. 

  Rebecca Good, Director of Special Projects, American Enterprise Institute
  Liz Huntley, President, The Hope Institute 
  Robert Pondiscio, Senior Fellow, American Enterprise Institute
  David Ian Walker, Associate Professor of Educational Psychology, University  
      of Alabama

10:30 a.m. Brainstorming Regional Solutions  
  AEI scholars and staff will lead participants in interactive small-group discussions. 

We will collectively reflect on the major themes covered throughout the 
conference programming and brainstorm practical solutions to strengthen the 
support systems surrounding children in cities across the country. We will also 
explore ways that direct-service providers including educators, faith leaders, and 
social entrepreneurs, can ensure that their activities and interventions strengthen 
and support the development of agency in children.    

11:30 a.m.  Closing Lunch
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